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Choosing a location to undertake a business requires understanding the factors that would help sustain its performance. The factors include customer demographics, business rates, and security within a location. These factors play important roles in ensuring a business is attracted or discouraged from getting set up in a location (Varadarajan, 2020).  An area with many customers will ensure the attraction of businesses within the location. Also, areas with security would encourage businesses to be set in an area. Lastly, areas that charge affordable rates for businesses are significant for ensuring most people are attracted to locate their commerce. All these factors are important in ensuring businesses are set appropriately within a location. The influence of security, affordable business rates, and high customer demographics improves business performance. 
The operation processes conducted by my team include manufacturing, new product development, and logistics. The creation of new products has assisted my team in developing new ways like the production of new electronics in an organization. A company's performance is enhanced by promoting new products that assist attract and creating customer loyalty. Besides, the team assists in creating ways of manufacturing products that other companies do not offer. The production process is maintained by improved teamwork that helps manage tasks in an organization (Varadarajan, 2020). Manufacturing of products is substantial in creating many products for consumers to receive. Then, logistics developed by the team is essential for allowing the distribution of the new products developed in an organization. Logistics allows for the planning of finances and transportation for the products to areas with customers.
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